ERRATA #1 REQUEST FOR PROPOSALS

Bekeart’'s Gun Shop
Argonaut Refreshment Saloon

Marshall Gold Discovery State Historic Park

February 18, 2010

To Prospective Bidders:

This Errata #1 presents modifications to the experience requirements within the
Request for Proposals (RFP) for Bekeart's Gun Shop and Argonaut Refreshment
Saloon concession opportunities located in Marshall Gold Discovery State Historic Park.

The attached pages 11, 18 and 20 replace the respective RFP pages. The specific
changes are highlighted.

You may also view this information on the Concessions website at
www.parks.ca.gov/concessions. If you have any questions, please call Laurie
Blankenship Donaldson at (916) 654-8924 or e-mail Iblan@parks.ca.gov.

Sincerely,

Fix

James A. Luscutoff, Chie
Concessions, Reservations, and Fees Division



responsibility to contact OSB to verify the completeness of the application. Incomplete
documents are not certifiable. Proposers may obtain an application for Small Business
Certification from:
Office of Small Business and DVBE Certification
707 Third Street, 1** Floor, Room 400
West Sacramento, CA 95605
(800) 559-5529 or (916) 375-4940
FAX (916) 374-4950

Certification will verify that the business is independently owned and operated; not
dominant in its field of operation; has its principal office located in California; has officers
domiciled in California; and together with affiliates is either a service, construction, or
non-manufacturer with 100 or fewer employees and average annual gross receipts of
ten million dollars ($10,000,000) or less over the previous three (3) years, or a
manufacturer with 100 or fewer employees.

B. Business Information

Select the type of business that describes the proposing entity (Sole Proprietorship,
Partnership, Joint Venture, or Corporation) and provide the requested information. The
type of business must be established prior to submitting a proposal and must not be a
condition of receiving the contract. Limited Liability Companies (LLC) must include a
copy of their Articles of Organization with the California Secretary of State seal (LLC-1
or LLC-5) and the Statement of Information (LLC-12) to identify the managing member
or members of the Organization.

C. Individual Information

Each individual, partner, member of joint ventures, officer of corporations, concession
manager, and holders of 25% or more of the company’s shares (as applicable) must
complete a copy of the Individual Information form AND complete and sign the
Authorization to Release Information in Section IV. For an LLC, the managing member
or members of the Organization identified on the LLC-12 must complete this section.

Experience
For the purpose of this RFP, proposers must should have a minimum of three (3) years

experience owning, managing or operating a business of similar type, size and scope as
the concession operation set forth and described in this RFP. Propesals-with-less-than
the-minimum-experience-will-be-disqualified. Proposals with less than the minimum

experience may be considered.

Provide a narrative describing in detail the duration, extent, and quality of the proposer’'s
education and business experience with special emphasis on the experience and
qualifications related to the subject concession. Be specific with respect to the type and
dates of experience, the proposer’s role in the management and specific duties, type
and size of operation, quality of operation, public agency involvement, contractual
relationships, and other factors that demonstrate an ability to successfully operate the
proposed concession, including previous experience operating within a historic building.
Attach additional information as needed.
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3.2 PROPOSAL EVALUATION CRITERIA

Incumbent Preference 5 Points
Incumbent proposals are awarded points based on annual Performance Evaluations
(See DPR 531 in the Sample Concession Contract) performed by the State as follows:

Overall Rating of Evaluation Number of Years Points Awarded
Rating Was Received

“Excellent” 3 out of last 3 years 5 points
“Excellent” with no “needs 2 out of last 3 years 3 points
improvement” or “unsatisfactory”
“‘Excellent” with no “needs 1 out of last 3 years 2 points
improvement” or “unsatisfactory”
Satisfactory 3 out of last 3 years 1 point
“‘needs improvement” or 1 out of last 3 years -1 point
“‘unsatisfactory”
“‘needs improvement” or 2 out of last 3 years - 3 points
“unsatisfactory”
“needs improvement” or 3 out of last 3 years - 5 points
“unsatisfactory”

Small Business Preference 5 Points

Five points will be awarded to those proposers who have a complete and certifiable
application on file with the Office of Small Business Certification.

Experience 15 Points
For the purposes of this RFP, proposers must should have a minimum of three (3) years
experience owning, managing, or operating a business of similar size, type, and scope
as the concession operations set forth and envisioned by this RFP. The proposer will
be rated according to the years of relevant experience as verified by references and the
quality of experience as it relates to the business described in this RFP. In addition,
points are awarded for experience contracting with public agencies and operating within
the standards and guidelines of a qualified historical building or property.

Operation Plan 20 Points
A maximum of 20 points will be awarded based upon the degree to which the proposal
addresses each of the elements described in Section Il Proposal Information and
identified in the DPR 398, Concession Proposal.

Facility Improvement Plan 15 Points
A maximum of 15 points will be awarded based upon the degree to which the proposal
addresses each of the elements described in Section Il Proposal Information and
identified in the DPR 398, Concession Proposal.
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3.3 PROPOSAL EVALUATION SHEET

LEVEL I COMPLIANCE WITH RFP REQUIREMENTS
PROPOSER QUESTIONNAIRE

l. PROPOSER INFORMATION

Proposer |dentification

Business Information

Individual Information —Experience
Statement of Financial Capability
Credit Worthiness
Financial/Business/Vendor References
Il. PROPOSAL INFORMATION

Tmo o>

A. Operation Plan
B. Facility Improvement Plan
C. Interpretive Plan
D. Rental Offer
E. Concession Feasibility
M. PROPOSAL SUMMARY
IV.  CERTIFICATION AND AUTHORIZATION
A. Labor Law Compliance Certification
B. Proposer Certification
C. Authorization to Release Information
PROPOSER BOND

___ (pass/disqualify)
___ (pass/disqualify)
_ (pass/disqualify)
_ (pass/disqualify)
_ (pass/disqualify)
__ (pass/disqualify)

_____ (pass/disqualify)
__ (pass/disqualify)
___ (pass/disqualify)
_ (pass/disqualify)
__ (pass/disqualify)
___ (pass/disqualify)

(pass/disqualify)
(pass/disqualify)
(pass/disqualify)

(pass/disqualify)

Proposer must pass LEVEL | to qualify for further consideration.
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